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 M I N U T E S   

OF THE MEETING 

OF THE 

PUBLIC HEARING 

INCORPORATED VILLAGE OF MALVERNE

May 22, 2025

7:15 p.m.

PRESENT:

TIMOTHY H. SULLIVAN, MAYOR 

SCOTT EDWARDS, DEPUTY MAYOR 

LORI A. LANG, TRUSTEE 

CARL J. PRIZZI, TRUSTEE 

MEGAN O'ROURKE-SCHUTTA, TRUSTEE 

ALSO PRESENT:

Benjamin J. Truncale, Jr. - Village Attorney

Jill Valli - Village Clerk

Louis Santora - Building Superintendant 
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MAYOR SULLIVAN:  Good evening everyone 

and welcome to the Public Hearing of the Board 

of Trustees, Incorporated Village of Malverne.

If everyone can please stand for the 

Pledge of Allegiance. 

(Whereupon, the Pledge of Allegiance 

was recited.) 

MAYOR SULLIVAN:  Thank you.  

My apologies for running a little late 

this evening.

Madam Clerk, if you could please read 

the legal notice. 

MS. VALLI:  Notice of public hearing.  

Notice is hereby given that the Board of 

Trustees of the Incorporated Village of 

Malverne will hold a public hearing at Malverne 

Village Hall, 99 Church Street, Malverne, New 

York, 11565, on Thursday, May 22nd, 2025, at 

7:15 p.m. to hear the following case:  

Naraine and Dolly Lalman, 4 Gianna 

Court; Residential "A" District, Building 

Permit Application 2024-0405, proposes to amend 

the existing special use permit number 20210208 

for the exterior basement entry to single 

family dwelling.  All interested parties should 
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appear at the above time and place by order of 

the Malverne Board of Trustees.  

MAYOR SULLIVAN:  Thank you.  

Lou, is the applicant here?  

MR. SANTORA:  Yes, he is.

Come on up, identify yourself for the 

steonographer. 

MAYOR SULLIVAN:  Hi, how are you? 

MR. LALMAN:  Good evening everyone.  

MAYOR SULLIVAN:  Welcome. 

MR. LALMAN:  Thank you.

MR. SANTORA:  Name and address for the 

stenographer.  

MR. LALMAN:  Naraine Lalman, 4 Gianna 

Court, Malverne, New York, 11565. 

MAYOR SULLIVAN:  Okay.  And you want to 

continue the use of the exterior basement 

entry?  

MR. LALMAN:  That is correct, yeah. 

MAYOR SULLIVAN:  Okay.  I was on the 

Board when we originally permitted it. 

MR. LALMAN:  Oh, okay. 

MAYOR SULLIVAN:  Okay.  So why are you 

back now?  

MR. LALMAN:  So I'm back for, um, I 



1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Lalman, 4 Gianna Court - May 22, 2025

sn

4

need to finish the permits for my basement.  So 

what I did was, um, Lou and team was very 

instrumental in getting me here with the 

guidance.  

So with the stairs in my basement, it 

came with an unfinished basement when I 

purchased the house.  

MAYOR SULLIVAN:  Yeah, I remember. 

MR. LALMAN:  I went ahead, um, and I 

put, um, I work in tech.  I work three days a 

week from home.  I put a home office in the 

basement.  I have an entertainment area for my 

kids with a wet bar and I also put a bathroom 

in.

The reason for the bathroom, too, was 

whenever my kids are in the backyard or I have 

an event, it's easy access to the basement in 

order for to you use the bathroom.  

So I'm requesting to get the necessary 

permits in order to make this as part of my 

plan for the house. 

MAYOR SULLIVAN:  I just ask you, any 

further work, make sure you get a permit from 

the Building Department. 

MR. LALMAN:  Yes.  Well, like I said, 
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Lou and team has been instrumental in guiding 

me here.  This is my first time.  I learned a 

lot from the process.  I believe Lou can speak 

to it.  

I think we have everything lined up, in 

the sense that all the parties, plumbing, the 

architect, the building stuff, whatever I need 

to do, it's already lined up.  It's just I need 

the approval to proceed in order to get the 

necessary approval for this.  

MAYOR SULLIVAN:  Okay.  I'm going to 

ask you two political favors. 

MR. LALMAN:  Yes. 

MAYOR SULLIVAN:  Nothing to do with 

this application, wink-wink. 

MR. LALMAN:  Of course. 

MAYOR SULLIVAN:  Are you the house with 

all the exterior lighting on it, the lights and 

the soffits, everything?  

MR. LALMAN:  Yes, sir. 

MAYOR SULLIVAN:  Could you tone that 

down a bit?  

MR. LALMAN:  Oh, I'm sorry.  Yeah, I 

can definitely do that. 

MAYOR SULLIVAN:  Okay.  Yeah, some of 
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the neighbors have been complaining. 

MR. LALMAN:  Oh, really?  

MAYOR SULLIVAN:  Yeah. 

MR. LALMAN:  I didn't realize that. 

MAYOR SULLIVAN:  On the other side, on 

Franklin Avenue. 

MR. LALMAN:  I'm really sorry about 

that. 

MAYOR SULLIVAN:  No, it's okay. 

MR. LALMAN:  I'll knock it down to 

50 percent.  Is that good?  

MAYOR SULLIVAN:  If you think so.  

MR. LALMAN:  I mean, I'm willing to do 

whatever. 

MAYOR SULLIVAN:  It is really, really 

bright. 

MR. TRUNCALE:  We accept your 

30 percent.  

MAYOR SULLIVAN:  I love exterior 

lighting to make the house look pretty and 

safe, but it is really bright. 

MR. LALMAN:  I'll be sure to do that as 

soon as I get home.  I can do it right now from 

app. 

MAYOR SULLIVAN:  That's really cool.  
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We've been looking to modify some of 

our Village codes.  When we all came in office, 

we put in noise ordinances, we put in an 

ordinance to stop transient housing vis-a-vis 

short-term rental.  

MR. LALMAN:  Of course. 

MAYOR SULLIVAN:  You know, kind of 

things, and there have been some complaints 

about how bright the house was and, look, there 

are other things, too.  People put up solar 

panels; we don't like the solar panels.  You 

know, people just complain sometimes if they 

don't like a certain style, but we try and, you 

know, address it --

MR. LALMAN:  Of course. 

MAYOR SULLIVAN:  -- in codes and laws, 

but if you're going to be a good neighbor and 

tone it down a little bit, we'd appreciate it. 

MR. LALMAN:  I'm all about abiding with 

the law. 

MAYOR SULLIVAN:  There's no law.  

That's my point. 

MR. LALMAN:  Well, to make my neighbors 

happy.  

MAYOR SULLIVAN:  And I don't want to do 
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another code, you know, but yeah, that would be 

great.  We'd really appreciate it. 

MR. LALMAN:  Not a problem. 

MAYOR SULLIVAN:  And then, can you 

convince some of your neighbors to plant trees 

on Gianna Court?  We have a wonderful tree 

program in the Village. 

MR. LALMAN:  Sure, okay.  Yeah, sure.  

MAYOR SULLIVAN:  That's a personal 

request. 

MR. LALMAN:  Okay.  That was your 

second request?  

MAYOR SULLIVAN:  That was the second.  

So now you're off the hook with me. 

MR. LALMAN:  All right. 

MAYOR SULLIVAN:  All right. 

MR. LALMAN:  I appreciate that.  

MAYOR SULLIVAN:  Other than that, you 

have a very beautiful home.  

MR. LALMAN:  Thank you very much. 

THE COURT:  I like that whole 

cul-de-sac. 

MR. LALMAN:  Thank you.  Thank you.  I 

appreciate that.  

And if there is, um, just to let 
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everyone know, if there's anything else that I 

need to do in order to abide by the codes of 

the Village, exterior or interior, please let 

me know. 

TRUSTEE PRIZZI:  I was going to bring 

up just a question.  I know you're fairly a new 

resident, probably the last few years.  

MR. LALMAN:  Yes.

TRUSTEE PRIZZI:  So was it just you 

didn't know that there was a Building 

Department here or what's the situation?  

MR. LALMAN:  I knew about the Building 

Department because I was here with the builder 

to get the exterior approved.  So I was here 

because I had to be here to give the reason why 

I wanted an exterior stair. 

TRUSTEE PRIZZI:  Got you. 

MR. LALMAN:  So, outside of that, some 

of the codes, some of it is new to me and now 

that I know, Lou's guidance in terms of what I 

need, what are the do's and don'ts, now I know 

the protocol in order to abide with the rules 

of the Village. 

MAYOR SULLIVAN:  He's got a long list 

of don'ts. 
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TRUSTEE PRIZZI:  Yeah, I was just 

curious, because we did a recent education 

campaign on social media and on the website and 

everything to try to inform new residents of 

the proper process of when you need a permit 

and when you don't.  

MR. LALMAN:  Oh, okay. 

TRUSTEE PRIZZI:  I was just curious 

about, you know, find out if you had any 

knowledge of it or not, but hopefully -- it's 

for the new residents coming in to be aware of 

the Building Department and the different 

permits. 

MR. LALMAN:  Absolutely, and if there's 

any way that I could sign up for these programs 

that you have for education in terms of what 

are the do's and don'ts of the Village, I'll be 

more than happy to attend those as well. 

TRUSTEE PRIZZI:  There's a lot 

information on the website, if you want to 

check it out.  

MR. LALMAN:  Okay.  

TRUSTEE PRIZZI:  There's a Building 

Department section and there's a whole, there's 

a whole PDF I think that the Building 



1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Lalman, 4 Gianna Court - May 22, 2025

sn

11

Department put together years ago, but we tried 

to put into digestible chunks and have it out 

on social media and all that, too.  

MR. LALMAN:  Right.  Thank you.  

MAYOR SULLIVAN:  Anyone else from the 

Board?  

Anyone from the general public care to 

comment on this special use application before 

the Board?  

(No response.) 

MAYOR SULLIVAN:  Okay.  There's no 

further comment or questions from the Board.  

I'd like a motion to approve the gentleman's 

application. 

TRUSTEE LONG:  Motion.  

MR. TRUNCALE:  Subject to the three 

conditions. 

MAYOR SULLIVAN:  Oh, thank you, Village 

attorney.  

TRUSTEE LONG:  Yes.  I could read them, 

if you want me to. 

MR. TRUNCALE:  Sure. 

MAYOR SULLIVAN:  You're aware of the 

conditions that we typically ask homeowners 

that have exterior basement staircases to abide 
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by as a condition of approval?  Are you aware 

of those?  

MR. LALMAN:  Yeah, I know the main one.  

Well, at least in my mind. 

MAYOR SULLIVAN:  Because I think we had 

them in place already for this, correct?  

MR. LALMAN:  Right.

MAYOR SULLIVAN:  Okay.  Should we read 

them for the record?  

TRUSTEE LONG:  Sure, I can.  

Motion to accept based on these three 

conditions:  

Basement subject to periodic inspection 

to make sure no one is living down there.

Special use terminates with you, the 

owner of the property.  It doesn't -- if you 

sell the property, it doesn't go to who you 

sell it to. 

MR. LALMAN:  Okay.  

TRUSTEE LONG:  It stays with you, with 

the house.  

MR. LALMAN:  Okay.  

TRUSTEE LONG:  Like, they would have to 

reapply. 

MR. LALMAN:  Okay.  
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TRUSTEE LONG:  Affidavit declaring 

basement is not being used as an accessory 

apartment and it's required to be on file, so 

you would have to sign the affidavit. 

MR. LALMAN:  Yes, ma'am. 

TRUSTEE LONG:  Okay.  So motion to 

approve based on those three conditions. 

DEPUTY MAYOR EDWARDS:  Second. 

MAYOR SULLIVAN:  All in favor?  

(Chorus of ayes.) 

MAYOR SULLIVAN:  I vote aye.  

Congratulations.  

MR. LALMAN:  Thank you very much.  

THE COURT:  Good to see you again. 

MR. LALMAN:  All right.  Thank you.  

Have a great Memorial Day weekend. 

MAYOR SULLIVAN:  Thank you for being 

willing to work with us.  We appreciate it.  

MR. LALMAN:  So, Lou, I'll touch bases?  

MR. SANTORA:  Yeah.  Well, you'll hear 

from us, okay?  

MR. LALMAN:  Okay. 

MR. SANTORA:  Thank you. 

MR. LALMAN:  Thank you.  

Have a great weekend everybody. 
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MAYOR SULLIVAN:  Thank you.  You as 

well.  

If there's no further cases, motion to 

disclose the public hearing.  Motion to 

discontinue public hearing.  

Second?  

TRUSTEE LONG:  Second. 

MAYOR SULLIVAN:  All in favor?  

(Chorus of ayes.) 

MAYOR SULLIVAN:  I vote aye.  

(Whereupon, the Public Hearing was 

concluded and stood adjourned.) 

* * *
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  C E R T I F I C A T I O N

  I, Susan Napoli, Court Reporter, within   

and for the State of New York, do hereby certify that I 

have reported the proceedings, that it is a true and 

accurate transcription of my stenographic notes.

  I further certify that I am not related to 

any of the parties to this action by blood or marriage, 

and that I am in no way interested in the outcome of 

this matter.

  IN WITNESS WHEREOF, I have hereunto set my 

hand this 22nd day of May 2025.

_____________________________________

SUSAN NAPOLI, ACR, RCR, CSR, RMR, CRR 


